Thursday, February 12, 2026
City of Sterling Council Meeting at 1:00 PM

CITY OF STERLING COUNCIL MEETING AGENDA
Council Chambers - First Floor
212 Third Avenue

1. Meeting Opening

A. Call to Order

2. Business Items

A.  Gorman and Company update - Ron Clewer

B.  Construction update — City Manager Shumard
e Overall Construction timeline
e Utilities and Inspection Delays
¢ Phase 3 Items — Amphitheater seating and Veteran's Memorial — Project planning and Timeline
e Donor Recognition Process

C. Riveredge update - City Manager Shumard and Mayor Merdian
D.  Fundraising efforts - Terry McGuire and Marc Geil

3. Discussion

A. Other

4, Communication from Visitors

A. Public Comment

5. Adjourn

The City of Sterling in compliance with the Americans with Disabilities Act, requests that persons with disabilities who require certain
accommodations to allow them to observe and/or participate in this meeting or have questions about the accessibility of this
meeting or facilities, contact the ADA Coordinator at (815) 632-6630 to allow the City of Sterling to make reasonable
accommodations for these persons.
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