
Monday, March 30, 2015
City Council Meeting at 6:30 pm

CITY COUNCIL MEETING AGENDA
STUDY SESSION
Council Chambers - First Floor
212 Third Avenue

1. Meeting Opening
Subject : A. Call to order

Meeting : Mar 30, 2015 - City Council Meeting at 6:
30 pm

Type : Procedural

1. Meeting Opening
Subject : B. Roll Call
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Type : Procedural

1. Meeting Opening
Subject : C. Pledge of Allegiance
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Type : Procedural

2. Communication from Visitors
Subject : A. Public Comment Policy
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Type : Information

3. Business Items
Subject : A. Presentation of Strategic Planning 

Proposal

Meeting : Mar 30, 2015 - City Council Meeting at 6:
30 pm

Type : Discussion

Public Content
Strategic planning is a systematic process which enables a communitys leadership to understand the varying 
future environments in which the community will exist, establish consensus about how best to achieve its most 
desired vision, and illuminate the actions that will most likely make that happen all within the context of 
expected available financial and human resources. In short, strategic planning helps communities guide their 
futures. Staff has recommended Dr. Gerald Gabris and Peter Burchard lead a strategic planning process for 
the City of Sterling. They are here to present their proposal to the Council and answer any questions the 



Council may have. Staff would propose taking action on the proposal at the April 6  Council Meeting so that th

staff can begin the background work and the new Council can engage in the process this summer.

File Attachments

Strategic Plan Agreement.pdf (433 KB)
Strategic Planning Rec.pdf (48 KB)

3. Business Items
Subject : B. FY 2015/2016 Budget Discussion
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Type :

https://go.boarddocs.com/il/cosil/Board.nsf/files/9V28UW6D6A4D/$file/Strategic%20Plan%20Agreement.pdf
https://go.boarddocs.com/il/cosil/Board.nsf/files/9V28T96D3EE0/$file/Strategic%20Planning%20Rec.pdf
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