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Monday, February 12, 2018
City Council Meeting (Goal Setting Session) at 5:00 pm

CITY COUNCIL MEETING AGENDA
Community Room - Second Floor
212 Third Avenue

1. Meeting Opening
Subject : A. Call to Order

Meeting : Feb 12, 2018 - City Council Meeting (Goal Setting 
Session) at 5:00 pm

Type : Discussion, Procedural

1. Meeting Opening
Subject : B. Roll Call

Meeting : Feb 12, 2018 - City Council Meeting (Goal Setting 
Session) at 5:00 pm

Type : Procedural

1. Meeting Opening
Subject : C. Pledge of Allegiance

Meeting : Feb 12, 2018 - City Council Meeting (Goal Setting 
Session) at 5:00 pm

Type : Procedural

2. Communication from Visitors
Subject : A. Public Comment

Meeting : Feb 12, 2018 - City Council Meeting (Goal Setting 
Session) at 5:00 pm

Type : Information

3. Business Items
Subject : A. Goal Setting Session - 2018

Meeting : Feb 12, 2018 - City Council Meeting (Goal Setting 
Session) at 5:00 pm

Type : Discussion

Public Content
Welcome and Opening Comments

General overview of the meeting and the goal-setting process
Identify planning window
Review agenda
Review ground rules

Introductions and Opening Comments
Name, Tenure, and Background



3.  
a.  
b.  
c.  

4.  

5.  

6.  
a.  
b.  
c.  
d.  

a.  
b.  

Review/confirm 2016 Strategic Plan
Mission
Vision
Values

Review status of 2015-16 Key Initiatives

Identify On-Going Commitments/Obligations

New Programs, Policies, Projects and Initiatives for Implementation During Planning Period
Review/identify initiatives, programs, policies, projects per Strategic Plan
Identify other potential initiatives, programs, policies, projects
Ranking of priorities
Discuss implementation issues

7. IPA Report to the Mayor and Council

Development of Action Plan
Importance of Quarterly Updates

8. Adjourn


	Public Content

